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Birgit Baier
Re-designing our thinking
Throughout our lives anything can happen.There are
things we cannot predict or control no matter how hard
we try and sometimes that can be a good thing. All the
experiences that have engaged and shaped me have an
element of uncertainty at their core. The current pandemic
has replaced our sense of certainty with an unmatched
intensity of unpredictability and has pulled us deeper into
a volatility, uncertainty, complexity and ambiguity
environment. In my speech, I will explore and share what it
takes to redesign our thinking in such times and how zerobased re-habiting can reactivate dimensions of growth.

Benedikt Bösel
A Journey Beyond Farming
Investment manager turned farmer. He took over his
family's farm when his father died and worked on
sustainable farming techniques ever since. Head of the
German Agriculture Technology Platform (government
fund). Benedikt and his team want to show that these
regenerative, multi-functional land-use models can be
economically, ecologically and socially beneficial when
compared to current exploitative forms of land-use. To
speed up the transition towards regenerative agriculture
they team up with partners to develop agricultural
machines and technology to facilitate a better
understanding of complex ecosystems, trying to enable
farmers all over the world to become less dependent on
external inputs.

Jan Hagen
How teams can spot that they are on the
wrong track
Jan Hagen is an associate professor at ESMT European
School of Management and Technology in Berlin. Jan’s
research focus is on leadership and team interaction. He is
particularly interested to understand how teams and
organizations deal with errors. Apart from articles in
academic journals he published the books Confronting
Mistakes – Lessons from the Aviation Industry when
Dealing with Error (2013, Palgrave Macmillan) and How
could this happen – Managing errors in organizations
(2018, Palgrave Macmillan). His research received media
coverage in international outlets like the Financial Times
and Harvard Business Review.

Lubomila Jordanova
The Fortune of Misfortune: What we can
learn from the Climate Crisis and how to
move forward better?
Lubomila Jordanova is the founder and CEO of
PlanA.Earth, a Berlin-based startup developing an
algorithm which predicts where and how climate change
will hit the hardest and a SaaS platform that helps
businesses calculate, monitor and reduce their emissions.
She also recently founded the Greentech Alliance, a
community of 300+ startups which are connected to over
200+ advisors from VC, media and business, who help
them monthly with advice and feedback. Prior to Plan A,
she worked in investment banking, venture capital and
fintech in Asia and Europe. She was recently announced
as Marshall Fund Fellow for 2021 and 30 under 30 Social
Entrepreneur for 2020 by Forbes and Entrepreneur to
watch in Germany.

Sonja Jost
How established VC firms can prevent
themselves from being disrupted and how
management team members of established
VC firms can adapt to these changes – a
survival kit
Most of the management teams of established VC firms
have probably never ever spent a second of their time to
think about the possibility that they could be disrupted
themselves. But this is what inevitably will happen if they
don't learn to keep up with the times. And these new times
bring about change in various dimensions. The complexity
in the world increases and so does the uncertainty about
what the best startup investment strategy will be. The
benchmark of the past won't be valid for the future. At the
same time, more and more VCs are popping up and this
new competition is eager to get a good shot, too.

Patrick Klingler
An AI Talk to understand AI Talks
Patrick Klingler is a Lead for Data Architecture and
Artificial Intelligence at Mercedes Benz who's passion is
demystifying AI for everyone. He drives Mercedes Benz's
transformation towards a data driven organization by
establishing a modern data mesh architecture,
implementing state-of-the-art machine learning products
and democratizing AI as a tool. He lead multiple AI
innovation projects at different business functions like
Production, Social Media or Research and Development in
Stuttgart and Silicon Valley.

Nadine Mengis
How much more CO2 can we emit? - A stroll
down uncertainty-lane
Nadine Mengis is a climate scientist working towards a
comprehensive assessment of net-zero strategies for
Germany within the Helmholtz Climate Initiative. Her
research interests include uncertainties in carbon budgets
with a focus on non-CO2 greenhouse gases, improving
assessment frameworks for carbon dioxide removal
measures, and the moral implications of such measures.
She holds a doctorate from the Christian Albrechts
University of Kiel, which she worked towards in the context
of the German Priority Program on Climate Engineering.

Wladimir Nikoluk
Impact Capitalism - How ESG data
transforms our economy
Wladimir Nikoluk is an entrepreneur and expert at the
intersection of impact management, investing, and data
science. He is the founder of ImmerLearn, an impact
management consultancy, and advisor at 4P Capital, a
quantitative impact investing fund. Previously, he worked
at McKinsey on corporate digital transformation and at
the United Nations on the Syria crisis response. He holds a
Bachelor in Philosophy, Politics, and Economics from
Oxford University and a Master in Public Policy from
Harvard University.

Rike Pätzold
Uncertainty is much better than its
reputation. This is why.
Rike Pätzold is Uncertainty Enthusiast, Future Thinker and
passionate about Emergence and Systems Change. She
was born in Munich where she now lives again with her
patchwork family after circumnavigating the North
Atlantic on a sailboat despite her seasickness. Uncertainty
feels like a threat to many, in fact we are trying to
minimize uncertainty by planning and controlling as much
as possible. In her talk Rike Pätzold offers a different
perspective on uncertainty by showing that there's also a
huge potential in embracing the unknown, in staying in
the liminal space between (assumed) certainties.

Ludovic Subran
Uncertainties in macroeconomics of Europe
due to COVID-19
Ludovic Subran is the Chief Economist of not only Allianz,
Europe's leading insurer and investor, but also the credit
insurer Euler Hermes. The Economic Research at Allianz
SE and Euler Hermes is a unique team that bridges topnotch research on countries, sectors, capital markets and
trends to provide clients with best-in-class knowledge. Prior
to joining the private sector, Ludovic worked for the World
Bank, the United Nations World Food Programme, and
INSEE. Ludovic teaches economics at HEC and Sciences
Po. Ludovic also sits on several boards of directors and
advisory boards. He has contributed to numerous books:
La Faim et les Marchés (2006), Désordre dans les
Monnaies (2015), and Je comprends enfin l'Économie
(2019 and 2020).

Stefan Wagner
Institutional uncertainty and R&D
investments – some lessons from drug
development
Stefan is an Associate Professor of Strategy and
Innovation and Director of PhD studies at ESMT Berlin.
He is currently a Senior Fellow at the Berlin Centre for
Consumer Policies (BCCP) and serves on the boards of the
European Policy for Intellectual Property Association EPIP
and the Doctoral Program of the Berlin School of
Economics. His research interests covers the intersection of
firm strategy, technological innovation, industrial
organization and law and applies state of the art methods
from econometrics and machine learning to large-scale
data sets to derive insights that are based on solid
empirical evidence.

The TEDxESMTBerlin team thanks you for attending our
first ever TEDx event. Be sure to check in next year to hear
from another group of inspiring speakers.
Follow updates at https://tedx.esmt.berlin/

